Dranesville Strategic Planning Community Forum- February 4

Adults only-childcare provided with registration

Please join Elaine Tholen for the Dranesuville District in-person Strategic Planning Community
Forum. Help shape the division’s future for the next few years!

WHEN: Saturday, February 4, from 9- 10:30a.m.

WHERE: Spring Hill Elementary School Cafeteria-

Please register here.

(link: https://docs.google.com/forms/d/e/1FAIpQLSc1VbzKVC6JIK aT4ZAMaOBwt8HoaOKsws9

ctu23yKL5X19uQ/viewform) Child care and language interpretation will be provided at this
event, and sign up is through the registration link above.

These_Community Forums (link: https://www.fcps.edu/strategicplanning-communityforums)
provide families, students, staff, and community members with an opportunity to participate in
and influence the direction of FCPS’ new Strategic Plan. The goal is to have the final strategic
plan by June 2023. Learn more about our strategic planning process here. (link:
https://www.fcps.edu/strategicplanning) If you can’t join the Dranesville Forum, please check out
the_schedule of Community Forums, including several virtual options, and register for one that is
most convenient for you.

What Happens at a Strategic Planning Community Forum?

e Community Forums will provide families, students, staff, and community members with
an opportunity to review student achievement, access, and perception data and identify
both strengths and challenges within the data.

e Working in small groups, participants will use research-based goals as a framework to
transition their observations into recommended goals for the strategic plan that are
focused on our desired future state for students.

e As a culminating activity, participants will identify the one guarantee they would like
FCPS to make regarding our students’ education.

e The data from the Community Forums will be synthesized and that information will be
shared with the Core Planning Team to incorporate those recommendations into
finalized strategic plan goals.

What Can | Do to Prepare?

It's not necessary to do anything in advance. We want you to bring your thoughts and
experiences to the discussion. If you'd like to review in advance, the data reports shared at the
Community Forums are available on the Strategic Planning website.

Link: https://www.fcps.edu/about-fcps/strategic-planning-process-2022-23/data-reports

** Anyone may attend any Forum, and there will be 3 virtual Forums including a Spanish language
virtual meeting on Feb. 8 if families are unable to attend the Dranesville Forum.
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